Community Impact Safety Net Committee

Member Description

United Way
of Amarillo & Canyon

PURPOSE OF THE COMMUNITY IMPACT SAFETY NET COMMITTEE:
Toreview and evaluate information including Funding Proposals and related details submitted by non-profit

United Way Program Providers seeking safety net allocation funds. To recommend to the Governing Board
of United Way of Amarillo & Canyon the amount of program funding to be allocated to those Program

Providers which will, in turn, provide essential human services to Amarillo and Canyon citizens.

QUALIFICATIONS FOR MEMBERSHIP:
+ Isaresident of, own business in and/or employed in geographic area served by United Way of Amarillo & Canyon

(Potter /Randall Cos.)

¢ Isa contributor to United Way of Amarillo & Canyon.

¢ Required to identify any relationship(s) with Program Providers under review for allocation funding. Any
association must be disclosed on the Conflict of Interest form for the information of other Community Impact
Council members, Provider staff, and United Way of Amarillo & Canyon staff and board members.

+ Nomember may serve for more than four (4) consecutive years on any one team.

RESPONSIBILITIES:
¢ Attend orientation training.

+ Attend agency site visits of all programs that are reviewed by assigned team.

+ Develop understanding of the evaluation form and process of ranking programs.

¢ Become educated on tools for program evaluation, including Outcome Measurement.

+ Evaluate the program conditions and performance of agencies requesting funding.

¢ Request additional information from the agencies when deemed necessary.

+ Attend program Question & Answer meetings with agency staff and volunteers.

¢ Recommend to the Governing Board of United Way of Amarillo & Canyon suggested allocation of funds for

Program Provider services.

ESTIMATED TIME REQUIREMENTS:
Note: With the exception of a few program tours, meetings will be scheduled during the weekday.

Orientation 2 hours total January

Initial Funding Proposal Review 2-4 hours total* January

Program Site Visits 3-5 hours total* January

Team Meetings 4 - 6 hours total* January and February
Program Meeting(s) with Agencies/ Q&A 3 -5 hours total* February

CIC Meeting/Full Committee/Final Recommendations 3 - 4 hours total March

*The assigned team will determine the specific time requirement. 2008/2009



